January 10,

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by Ms. Shuey. Ms. Shuey led the Board and

audi ence in the Pledge of Alegiance. Al Board menbers were present
except M. Wlfe. A so present were M. Brinbury, Dr. Thonpson, M.
Hall, Ms. Mnard, M. Hanson, M. Edwards, M. Hobbs, M. Fellers,
Ms. Murphy, Ms. Hull, Rev. Reed, patrons, and | ocal news nedi a
representatives.

On notion by M. Stanton, seconded by M. NMaxwell, the Board
unani mousl y approved the agenda as presented, the nenorandum of
Decenber 13, 2010, and the personnel report.

PERSONNEL
A RESIGNATIONS/RETIRENENTS/TERM NATI ONS
M ke Appl egate - 8'" grade football coach, resignation
2. Denny Sipe - assistant varsity football coach,
resi gnation
3. Dan Scott - PJHS science teacher - retirenment effective
January 14, 2011
4. Marvin Lilla - part-time custodian - resignation
effective Decenber 27, 2010
5. Monica Berry - food service worker - resignation
effective January 14, 2011

B. LEAVES
1. Mandi Bielanski - PHS English, March 14 - May 6, 2011

C. RECOMVENDATI ON FOR CERTI FI ED PCSI TIONS - No busi ness

D. RECOMMENDATI ON FOR CLASSI FI ED PCsI Tl ONS
1. Dana Anmernman - part-tine custodian
2. Bobbi Kern - food service worker
3. \Wellness Coordinator - posting of Wllness Coordinator at
each of the five school s.

E. RECOMMENDATI ON FCR EXTRA- CURRI CULAR PCSI TIONS - No busi ness

F. REQUESTS TO ATTEND CONFERENCES - No busi ness

l. PUBLI C COWENT - No comrents

. RECOGNI TI ONS
M. Brinbury recogni zed M. Andy Hobbs, PHS Industrial Arts
teacher and head varsity westling coach, by presenting him
with a plaque for 300 career wins. M. Brinbury stated Coach
Hobbs is one of the many faces of Peru School s who goes above
and beyond. He has been recogni zed by the State for his
out standi ng career of 300 wins. M. Brinbury stated we want
the community and Coach Hobbs to know we are very appreciative
of the people we have. Coach Hobbs stated he has talked with
many teachers and administrators from ot her school
corporations. He stated we do many things to help our students
both in and out of the classroomthat others are not doing. He
stated he was proud to work for Peru School s.

M. Brinbury read a letter from Representative Friend
recogni zi ng and congratul ati on the school corporation on our
out standi ng achi evenent growth. M. Brinbury stated on behal f
of the school corporation he was presenting the certificate to
Deb Hull as the representative of the teachers for their
outstandi ng efforts.

[, PROGRAM
A ANTI - BULLYI NG PRESENTATION - M. Brinbury introduced M.
Fel l ers, PJHS gui dance counselor. M. Fellers stated
bullying is an issue nation wide. She stated two jr.
students, |saac Badry and Nol an Brinbury, cane to her and
stated they wanted to do sormething to nake a difference.
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The boys proposed a plan to invite a speaker to PJHS. M.
Fellers stated the fee was high but the boys had fund raiser
ideas to help. She stated the boys went to the Maconaquah
and North Mam to talk with their student councils and
administrators to nake this a county-wi de event. T-shirts
and bracelets were sold. M. Virgil Barker, Project Ed
coordinator, wote and received a grant to help pay for the
speaker. M. Fellers stated she received a call earlier
today from REMC stating they woul d donate $300. M. Fellers
shared with the Board these two boys had a vision and woul d
not take no for an answer. She was very proud of them

I saac and Nol an shared infornati on about the speaker, Jeff
Yal den, and invited the Board to cone to the presentation at
PHS in Tig-Arena on Tuesday, January 18, at 9:00 a.m The
Board stated it was evident they were passionate about

maki ng a difference and thanked themfor their presentation
and enthusiasm Ms. Fellers stated T-shirts were still
available for $10 if any of the Board nenbers were

i nt erest ed.

B. SINGLE GENDER PE PROPCSAL - M. Brinbury introduced M.
Hanson and M. Edwards. M. Hanson stated M. Edwards and
Ms. Fakes, PHS PE teachers, reconmended single gender PE
classes for the basic PE credit requirement. He noted there
is apprehension in sone of the activities the cl asses
participate in when there is m xed gender participation. He
stated he has tal ked with the gui dance departnent and there
will not be a scheduling conflict. He noted there will not
be a need for an additional teacher nor any additional costs
i nvol ved. M. Edwards noted nmany school s have the single
gender PE classes. He stated the students are goi ng through
an awkward age and we need to build confidence in what they
are doing. On notion by M. Stanton, seconded by M.

Maxwel | , the Board approved the proposal. M. Hanson stated
this class will begin with scheduling for the 2011-12 school
year .

C. NEWCOURSE PRCPCSALS - M. Brinbury stated each year the
hi gh school proposes new course proposals. He stated he
asked the high school admnistration and department heads to
address this issue with the understandi ng student selection,
staffing, and financing will determine if the classes are
actually filled. M. Brinbury shared the selection of
cl asses: Business 1) Community Service Leadership and 2) Wb
Design English/Social Studies 1) Anerican Studies
Engi neering and Technol ogy Education 1) Gvil Engineering
and Architecture (PLTW
Sci ence 1) AP Environnental Science (APES) and 2) PLTW
Bi onmedi cal Sci ences (BWVB)
M. Hanson revi ewed what the courses would invol ve and not ed
school s teaching these classes were visited. M. Brinbury
stated we have to continue to chall enge our students. He
al so noted the state is naking course changes. He stated
Peru H gh School is ahead of the state changes which effect
our funding as well. On notion by M. Conerford, seconded
by M. Maxwel |, the Board unani nously approved the proposed
course of ferings.

I'V. BUDGET
A CLAIM5S - M. Hall presented and reviewed the clainms for

Board approval. M. Muxwell noved to approve the clains as

presented, seconded by M. Stanton, unani nously approved as

fol | ows:
GENERAL FUND 117, 423. 15
RETI RE/ SEVERANCE BOND DEBT SERV 146, 640. 25
CAPI TAL PRQJIECTS 19, 991. 55
TRANSPORTATI ON CPERATI NG FUND 113.92
SCHOOL LUNCH FUND 33,241. 20
TECHNOLOGY E- RATE REBATE 701. 50
TITLE | 2010/ 11 2.500. 00

TOTAL $ 320, 611.57



B. FUND MONI TORING REPORT - M. Hall reviewed the fund
nmonitoring report for the month of Decenber. M. Hall
stated we were able to reduce di sbursenents at our targeted
level of 11% He noted there was $37,000 nore in the
general fund than a year ago. He added this was a gl i mrer
of good news. M. Conerford noved to approve the report,
seconded by M. Maxwel |, unani mously approved.

C. RAINY DAY TRANSFER - M. Hall presented a resolution for
Board approval to replace the nmoney which was spent in
Decenber fromthe Rainy Day Fund. He stated approval of the
Resol ution woul d al | ow $100, 000 hel d in the Bus Repl acenent
Fund to be transferred to the Rainy Day Fund. On notion by
M. Stanton, seconded by M. Maxwell, the Board unani mously
approved the resolution. A copy is in Supplenentary Mnute
Book #13, page 47.

V. CPERATI ONS
A REQUESTS TO USE FAC LITIES
1. 1VY TECH Community Col | ege - Regi on-w de Awards Cerenony
- PHS auditorium- Friday, May 6, 2011 - noon -9:00 p. m
(programat 7:00 p.m)
On notion by M. Maxwell, seconded by M. Stanton, the Board
unani nousl y approved the request for a waiver for use of the
facility.

B. COVWPREHENSI VE | NSURANCE QUOTES - M. Hall stated two quotes
were received for insurance renewal for property, general
liability, inland marine, crime, auto, enployment practices,
excess liability and educator’s legal liability insurance.
He stated one quote was from Sai ne and Summers | nsurance
(WVA Anerica) for $79,521. The other quote was from Wbst er
I nsurance (Trident) for $69,872. M. Hall reviewed the |oss
run and past premumhistory. He recommended going with
Trident through Wbster Insurance again this year. M.

Al len, fromWbster |nsurance, was present to answer
guestions. He stated the renewal is for a one-year period
begi nni ng January 13, 2011. M. Maxwell noved to approve
t he recomendati on, seconded by M. Stanton, unani nously
carri ed.

C. ENERGY CONSERVATI ON PRQIECT UPDATE - M. Hall stated the
ki osks have been delivered and will be installed soon. The
ki osks will be nounted in each buil ding and show t he savi ngs
as well as conparisons. He stated final bills have not been
paid as the project has not nmet the conpletion deadline.

D. FI TNESS CENTER UPDATE - M. Brinbury was pleased to inform
the Board we received a grant through Dukes Hospital to help
pay for equi pment for the new fitness center. The anount of
the grant was $66,830.50. He stated we hope to have the
fitness center open in March.

V. BOARD AND ADM NI STRATI ON COMMENTS
A, SUPERI NTENDENT - M. Brinbury stated we nmay be facing dire
circunstances with the budget. He stated he is meeting with
M. Hall to reviewthe budget and funds and will keep the
Board apprised of the situation.

M. Brinbury stated Dr. Thonpson has had several
corporations in lately for a presentation of our data
program Dr. Thonpson stated eight corporations have
comitted. He noted four or five nmore are conming later in
the week. He said the program hel ps students and that is
what it is all about.

B. BOARD - M. Wagner informed the Board M. Pat Cox is the new
golf pro at Mini.

V. ADJ QURNIVENT
Wth no further business to discuss, M. Muxwell noved to



/ mm

adjourn the neeting at 7:30 p.m

Secretary,

Lowel I NMaxwel |



